Annual Budget

The city budget consists of 19 separate operating funds
including major governmental funds, utility enterprise
funds, special revenue funds, internal service funds, and
component units of government. A full copy of the city’s
budget can be found on the city’s website
www.willowpark.org . A printed copy is also available for
review at City Hall.

This document will focus on the city’s largest portion of
the annual budget, the General Fund; Debt Service Fund,
and the Capital Improvement Budget.

Balanced Budget

The city’s budget is balanced. The budget is balanced so
that each fund’s expenditures do not exceed available
revenues. Available revenues include revenues a fund will
collect for the year and any designated use of fund
balance reserves. In addition to balancing each fund’s
budget an effort was made to match operating
expenditures with current revenues, and capital
expenditures with one-time revenue sources. In previous
years there was an operating deficit in several funds that
had to be closed with the use of one-time revenues such
as the fund balance reserve.

The FY 2015-16 General Fund Budget is balanced with
General Fund expenditures matching General Fund
revenues for a projected General Fund Budget of
$2,925,764.

Fund Accounting

Governmental funds are classified as General, Special
Revenue, Debt Service, Utility, or Component Unit of
Government. Funds are also classified by type, such as
either governmental or proprietary. Proprietary funds are
classified as Enterprise or Internal Service. Proprietary
funds are supported by the revenues the fund generates,
such as a public utility.
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Major Items
Public Works

e The Public Works Department is being
reorganized into three separate crews:
water, wastewater, and streets & drainage

e The streets & drainage crew will spend 9-
10 months out of year repairing potholes,
and 2-3 months out of the year
maintaining the drainage system

e New road repair equipment including hot
mix asphalt trailer, milling machine, and
paver

e Agrade-all for maintaining drainage
easements

o New streets crew supervisor position

Police Department
e Five new patrol SUVs to replace out of
service patrol cars y TY N
e Digital Radios for every police officer GI‘ I QE

Fire Department

e Anew fire inspector position to assist with W/[ILAL@W PARK

Fire Marshal duties

o Replacement thermal imaging camera

e Contract with Weatherford College Fire
Academy for continuing education hours

FY 2015-2016

Budget In Brief

Administration

e New accounting software



Budget In Brief

The Budget In Brief is a high level overview of the
city’s annual budget. This document is an effort to
increase financial transparency and help the public
gain a better understanding of the city’s annual
budget.

Strategic Plan

Your City Council has adopted an annual Strategic
Plan to communicate and focus on the city’s top
priorities while achieving the city’s vision and
accomplishing the city’s mission.

Vision Statement

Willow Park is an enterprising, safe and family-
oriented community that values its citizens as
partners, quality education, responsible government
and business opportunities.

Mission Statement

The City of Willow Park provides quality, effective
and responsible services to its citizens and
businesses by working today and planning for
tomorrow.

Strategic Plan Priorities

Wastewater

Water

Streets

Economic Development
Personnel & Staff Development

vk wNeE
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Revenues
INTEREST & N
FY 15-16 Major Funds
INVESTMENT OTHER REVENUE
INCOME, 5452 ! ONE TIME
s $32,075 TRANSFERS, FUNDING
$29,979 125,140
FINES, $209,254 ’
DEVELOPMENT &
USER FEES,
5$249,450

FRANCHISE FEE
$347,805

SALES & USES

TAXES, $842,352 AD VALOREM

TAXES, $1,805,845

FY 2015-16 Major Fund Revenues

AD VALOREM TAXES 51,805,845 49.6%
SALES & USES TAXES 5842,352 23.1%
FRAMNCHISE FEES 5347,805 9.5%
DEVELOPMENT & USER FEES 5249,450 6.8%
FINES 5209,254 5.7%
INTEREST & INVESTMENT
INCOME 5452 0.0%
OTHER REVENUE 532,075 0.9%
TRANSFERS 529,979 0.8%
Use of Fund Balance 50 0.0%
One-time funding 5125,140 3.4%
Total 53,642,352 100.0%

Expenditures

Vehicle FY 15-16 Major Funds
Financing, . . Administration,
$31,968 1-time Capital , $339,052
$125,140

Devw. Services,
$207,225

Debt Service,
$559,480

. Fire, $672,223

Public Works,
$335,478

Legislative,

Police, unicipal ct, S176177

51,066,306 $129,303

FY 2015-16 Major Fund Expenses

Administration 5339,052 9.3%
Development Services 5207,225 5.7%
Fire 5672,223 18.5%
Legislative 5176,177 4.8%
Municipal Court 5129,303 3.5%
Police 51,066,306 29.3%
Public Works 5335,478 9.2%
Debt Service 5559,480 15.4%
Vehicle Financing 531,968 0.9%
One-time Capital 5125,140 3.4%

Total 53,642,352 100.0%

One-Time Funds

Ad Valorem (Property tax rate)

For the third year in a row, the property tax rate
will remain unchanged at $0.4605 per $100
valuation. The 2015 taxable value of assessed
property is $414,467,794, which is $43,732,435
over the 2014 value. The growth in taxable value
can be largely attributed to commercial
development in the area.

The Capital Improvement Budget is being
funded by use of one-time funding. The City has
a certificate of deposit (CD) for $125,140 that
matures this year and is being used to fund one-
time capital improvement projects.

e  City Charter

New city website

Drainage study

Court/City Hall remodel

e IT equipment for fiber optic internet
e Voice-over-IP Phones



