FY 2013-14 Budget
Strategic Goals

Major Accomplishments FY 2012-2013

e  Willow Park has the lowest crime rate in Parker County
(Texas Department of Public Safety Uniform Crime Reporting Index)

e Completed Ranch House Road asphalt overlay

e Hired a professional City Administrator

e Updated and replaced the 1988 Employee Handbook with a new Employee Handbook

e C(Created a job description manual for every employment position

e Passed a FY 2013 Budget Amendment which provided a more detailed budget

e Reorganized the Building Department into the Development Services Department

e Completed the 2013-2040 Water and Wastewater Capital Improvement Plan

e Began the 2014 Strategic Plan

e Began the 2014 Comprehensive Plan

e Produced an updated zoning and city limits map

e Reorganized the Municipal Court warrant notification process

e Reorganized the Municipal Court fee collection process

e Reorganized the Utility Billing delinquent notification process

e Reorganized the Utility Billing service disconnection process

e Reorganized the accounts payable check requisition process

e Added a Utility Billing drive through payment drop box at City Hall

e All municipal court backlog has been eliminated; all pending cases are now set for trial within 90
days

e Drilled three new Trinity Aquifer wells

e Resolved Melton vs. Willow Park

e Reduce the city’s excess leave liability by over 50%



FY 2014 Non-Financial Goals

e Implement and enforce personnel policy to address the previously unstated and unfunded
liability of excess paid leave accrued by city employees.

e Complete update and revisions to the City’s Comprehensive Plan.

e Develop a standard protocol for monthly department reports.

e Develop a standard protocol for tracking and reporting department performance measures.

e Reorganize Public Works Department work crew into to work teams and include weekend
coverage.

e Reach a surface water agreement with the City of Weatherford.

e Update and implement the city’s financial policies.

e Transition Willow Park Fire/Rescue from a non-profit organization to a city department.

FY 2014 Financial Goals

e Fund A.D.A. road shoulder improvements for Quail Crest Drive.

e Fund Capital Improvement Plan to include road improvements for Woodbridge, Valley View,
Navajo and Cherokee Courts.

e Fund Wastewater Capital Improvement Plan phase one improvements, including lift station
replacement.

e Fund Wastewater treatment plan facility improvements.

e Fund Water Capital Improvement Plan phase one improvements; including pressure reducing
valves.

e Create a public-private partnership to fund the extension of Crown Pointe Boulevard.

e Create a public-private partnership to fund the looping of the water system.



