DEPARTMENT BUDGET OVERVIEW

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
Current Year Request Year
FY 2012-2013 FY 2013-2014 FY 2013-2014

ACCOUNT FY 2010-2011 | FY 2011-2012 | FY 2012-2013 | PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED

PERSONNEL
10-8100 Salaries and Wages $ 645,221 | $ 636,347 | $ 643,216 | $ 643,216 | $ 691,019 | $ 691,019
10-8101 Payroll Expenses $ 12,009 [ $ 11,772 [ $ 11,899 [ $ 11,899 [ $ 9,943 | $ 9,943
10-8129 F.I.C.A. $ - $ - $ - $ - $ - $ -
10-8105 Unemployment Insurance $ - $ - $ 153 (% 153 (% 153 (% 153
10-8102 Workers Compensation $ - $ - $ - $ - $ 14,314 | $ 14,314
10-8103 Health Insurance $ 103,492 | $ 116,484 | $ 90,912 [ $ 90,912 [ $ 117,000 | $ 117,000
10-8125 Dental Insurance $ - $ - $ 5184 | $ 5,184 | $ 5,508 | $ 5,508
10-8126 Life Insurance $ - $ - $ 1,326 | $ 1,326 | $ 3,468 | $ 3,468
10-8104 Retirement - T.M.R.S. $ 25,302 | $ 13,077 | $ 11,899 | $ 11,899 | $ 14251 | $ 14,251
10-8105 Auto Allowance $ - $ - $ - $ - $ - $ -
10-8106 Travel Expense $ 884 (% 1,000 | $ - $ - $ - $ -
10-8107 Certificate Pay/Supplimental Duties $ - $ - $ - $ - $ - $ -
10-8108 Extra Help $ - $ 2,500 | $ 1,000 [ $ 1,000 | $ - $ -
10-8110 Accrued Comp & Vacation $ - $ 8,550 | $ 9,316 | $ 9,316 | $ 3,040 | $ 3,040
10-8128 Overtime $ - $ - $ - $ - $ - $ -
10-8127 Physicals $ - $ - $ - $ - $ - $ -

SUBTOTAL PERSONNEL $ 786,908 | $ 789,730 | $ 774,905 | $ 774905 | $ 858,696 | $ 858,696

SUPPLIES & MAINTENANCE
20-8200 Postage $ 28| $ - $ 120 | $ 120 | $ 120 | $ 120
20-8201 Office Supplies $ 1,741 | $ 2500 ($ 2,795 | $ 2,795 | $ 2,800 [ $ 2,800
40-8403 Printing & Binding $ 144 1'$ 500 | $ 500 | $ 500 | $ 300 | $ 300
20-8202 Flowers/Gifts/Plagues $ - $ - $ 850 | $ 850 | $ 425 1'% 425
20-8205 Minor Office Equipment $ - $ - $ - $ - $ - $ -
20-8204 Office Equipemnt Repair & Maintenance | $ 1,502 [ $ 1,000 | $ 2,400 | $ 2,400 | $ 2439 | $ 2,439
20-8222 Minor Tools $ - $ - $ - $ - $ - $ -
20-8208 Uniforms & Supplies $ 2,498 | $ 4,000 | $ 3,500 | $ 3,500 | $ 2,000 | $ 2,000




Current Year

Request Year

FY 2012-2013

FY 2013-2014

FY 2013-2014

ACCOUNT FY 2010-2011 | FY 2011-2012 | FY 2012-2013 | PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED
20-8276 Ammunition & Weapons Related $ - $ - $ 1500 | $ 1500 | $ 1500 | $ 1,500
20-8267 Operating Supplies (non-consumables) $ - $ - $ - $ - $ - $ -
20-8253 Safety Equipment $ - $ - $ - $ - $ - $ -
20-8270 MV Fuel $ 44085 | $ 42,346 | $ 50,000 | $ 50,000 | $ 44200 | $ 44,200
20-8206 MV Oils, Lubricants, & Fluids $ - $ - $ - $ - $ 1,440 | $ 1,440
20-8271 MV Tires, Tubes, and Batteries $ - $ - $ 3,000 | $ 3,000 | $ 3,000 [ $ 3,000
20-8207 MV Repair & Maintenance $ 15,153 [ $ 18,000 | $ 12,000 [ $ 12,000 [ $ 10,800 | $ 10,800
20-8265 Misc. Operating Other $ 2,461 | $ 2512 | $ 2,400 | $ 2,400 | $ 2,000 | $ 2,000
20-8266 Minor Equipment - Other $ 540 | $ 2,500 | $ 1,200 | $ 1,200 | $ 800 | $ 800
SUBTOTAL SUPPLIES $ 68,152 | $ 73,358 | $ 80,265 | $ 80,265 | $ 71,824 | $ 71,824
OPERATIONS
20-8203 Miscellaneous Operating $ - $ - $ - $ - $ - $ -
20-8214 Finance Charges $ - $ - $ - $ - $ - $ -
20-8215 USPO Contract Unit $ - $ - $ - $ - $ - $ -
40-8400 Travel & Training $ 2,170 | $ 2609 % 4,100 | $ 4,100 | $ 4,000 $ 4,000
40-8402 Advertising and Legal Notices $ - $ - $ - $ - $ - $ -
40-8406 Professional License $ - $ 150 | $ 150 | $ 150 | $ - $ -
40-8407 Dues & Memberships $ 309 | $ 412 | $ 315 | $ 315 | $ 330 | $ 330
40-8409 Permits & Applications $ - $ - $ - $ - $ - $ -
40-8411 Property Damage $ - $ - $ - $ - $ - $ -
40-8415 Fines & Penalties $ - $ - $ - $ - $ - $ -
50-8502 Reimbursabels Other $ 5938 | $ 4,090 | $ - $ - $ - $ -
20-8268 Subscriptions & Publications $ - $ - $ 2,820 | $ 2,820 | $ 2,820 | $ 2,820
20-8269 Promotions $ - $ - $ - $ - $ - $ -
Hhk Contingency $ 10,206 | $ -
20-8275 Special Events $ - |8 - |8 - 19 - |9 - 19 -
SUBTOTAL OPERATIONS $ 8,417 | $ 7,261 | $ 7,385 | $ 7,385 | $ 17,356 | $ 7,150

UTILITIES




Current Year

Request Year

FY 2012-2013

FY 2013-2014

FY 2013-2014

ACCOUNT FY 2010-2011 | FY 2011-2012 | FY 2012-2013 | PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED
30-8300 Electricity $ - |3 - 1S - 13 - 1% 4,429 | $ 4,429
30-8301 Gas $ - $ - $ - $ - $ 230 | $ 230
30-8302 Basic Telephone $ - |3 - |3 2,448 | $ 2,448 | $ 3,058 | $ 3,058
30-8303 Long Distance Telephone $ - 13 - 13 60 | $ 60 | $ 100 | $ 100
30-8304 Mobile Telephone $ 7,829 % 7,269 % 6,708 | $ 6,708 | $ 6,708 | $ 6,708
30-8305 Communication Services $ 1,186($ 1,119($ 1,824 % 1,824 | $ 1,009 | $ 1,009
30-8309 Satellite Service $ - |3 - 13 - 1% - 18 - 18 -
40-8430 Dish Network $ 464 | $ 395($ 504 | $ 504 | $ 504 | $ 504
SUBTOTAL UTILITIES $ 9479 | $ 8,783 | $ 11544 [ $ 11,544 | $ 16,038 | $ 16,038
CONTRACTUAL SERVICES
40-8401 Consultants & Professionals $ - 19 - 13 - 19 -
40-8404 Property & Liability $ - |3 - |3 - 13 - 18 - 13 -
40-8405 Repair & Maintenance $ - 1S 500 $ - 1$ - | $ - 18 -
40-8408 Other Contractual $ 5999 ($ - | $ 1,100 | $ 1,100 | $ 600 | $ 600
40-8410 Lab Testing $ 843 150 $ 240 | $ 240 | $ 240 | $ 240
40-8412 Other Rental $ - 13 - |8 - | $ - 18 - 13 -
40-8416 Legal $ - 1S - 1S - |$ - 18 - 18 -
40-8417 Auditor $ - |3 - |8 - | $ - 138 - 13 -
40-8420 Inmate Housing $ 2,186 | $ 1,974 $ 1,657 | $ 1,657 | $ 1,763 | $ 1,763
40-8426 Software Tech Support $ 300 % 400 $ 5243 1| $ 5243 | $ 4,500 [ $ 4,500
40-8427 Equipment Tech Support $ 1721 $ - 13 1,398 | $ 1,398 | $ 800 | $ 800
40-8429 Accurint $ 574($ 506 | $ - | $ - 1S - 13 -
40-8431 TWL Knowledge Group $ - 13 1,870 % - | $ - 18 - 18 -
40-8432 TCLEDDS $ - |3 1,200($ - 19 -
40-8437 Connect CTY $ 956 | $ 1,275 $ 996 | $ 996 | $ 1,600 | $ 1,600
40-8438 IT Contract $ 7,643 $ 7,000 $ 7,106 | $ 7,106 | $ 3,363 | $ 3,363
40-8453 Repair & Maintenance - Other $ - $ - $ - $ - $ - $ -
50-8500 City Attorney $ - $ - $ - $ - $ - $ -
SUBTOTAL CONTRACTUAL $ 17913 $ 14874 | $ 17,740 [ $ 17,740 [ $ 12,866 | $ 12,866




Current Year

Request Year

FY 2012-2013

FY 2013-2014

FY 2013-2014

ACCOUNT FY 2010-2011 | FY 2011-2012 | FY 2012-2013 | PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED
CAPITAL OUTLAY
60-8600 Office Equipment $ - $ 3,200 | $ 2516 | $ 2516 | $ - $ -
60-8601 Motor Equipemnt $ 49,489 [ $ 35,000 | $ 56,285 | $ 56,285 | $ 54,609 | $ 54,609
60-8602 Communication Equipment $ - |3 - 13 - 19 - 18 - | $ -
60-8606 Office Improvements $ - |3 - |3 - 1% - 13 - 1% -
60-8609 Purchase of Land $ - |8 - |3 - 1% - [ $ - | $ -
60-8612 Software $ - 13 - 13 - 1% - 1% - |9 -
60-8613 Hardware $ - |3 - 1% - 1% - |3 - | $ -
60-8624 Equipment Purchase $ - |3 - |3 - 1% - 13 - 1% -
SUBTOTAL CAPITAL OUTLAY $ 49489 | $ 38,200 | $ 58,801 [ $ 58,801 | $ 54,609 | $ 54,609
DEBT SERVICES & TRANSFERS
70-8705 Interfund Transfer $ - 1% - |3 - 1$ - |3 - | $ -
70-8706 Intrafund Transfer $ - | $ - 13 - 1% - 1% - 1% -
70-8709 Police Fund Account $ - 1% - |3 - 1$ - |3 - | $ -
70-8719 Interest $ - 13 - 13 - 1% - 1% - 19 -
70-8720 Depreciation $ - 1S - | - 1% - 18 - 19 -
70-8733 Police Seizure Fund - Federal $ - 1% - |3 - 1% - 1% - 19 -
70-8734 Police Seizure Fund - State $ - 1% - |3 - 1$ - |3 - | $ -
70-8737 Transfer to Water Fund $ -1 $ - 13 - 1% - 1% - 19 -
70-8738 Transfer to Waste Water Fund $ - |3 - |3 -3 - 13 - | $ -
Hhk Transfer to (All Funds) $ - |3 - |3 - 13 - 138 - 13 -
70-8740 Transfer to (All Reserves) $ - 13 - 13 - 1% - 18 - 18 -
SUBTOTAL ACCT TRANFS $ - $ - $ - $ - $ - $ -
DEPARTMENT TOTAL $ 940,358 | $ 932,206 | $ 950,640 | $ 950,640 | $ 1,031,389 | $ 1,021,183




DEPARTMENT NARRATIVE

FISCAL YEAR FUND DEPARTMENT

2013-2014 General Police

DEPARTMENT MISSION STATEMENT |

The Mission of the Willow Park Police Department is to effectively and efficiently provide for the protection of lives and property, preserve the public peace,
and provide needed community services with the highest level of professionalism and ethical standards.

MAJOR ACCOMPLISHMENTS THIS CURRENT FISCAL YEAR: |

The introduction of five new patrol vehicles into the fleet. In the interest of uniformity and pride this now makes all patrol vehicles within the city black Dodge Chargers.

Planning on replacement of 5 ballistic vests this FY. The current vests were purchased in FY08/09 and are due for replacement

MAJOR ACTIVITES PLANNED FOR UPCOMMING BUDGET YEAR:

Replacement of 5 ballistic vests.

Look into feasiblity of adding a "warrant officer" to assist in serving the backlog og of warrants through the municipal court.




DEPARTMENT GOALS & OBJECTIVES

FISCAL YEAR

FUND DEPARTMENT

2013-2014

General Police

Have and professional department

Implementation of Officer Evaluation Formats

Implementation of a new promotion process

Issuance of new WPPD Policy Manual

Prompt and effective repsonse time to calls

respond to emergencies

traffic stops




CITIZENS OF W

ILLOW PARK

| MAYOR & CI

TY COUNCIL |

| CITY ADMINISTRATOR |

| CHIEFOF POLICE |

| CAPTAIN OF POLICE |

| CID SGT |

| Dispatch

Supervisor |

| Day Dispatch

Night Dispatch |

|Day Dispatch

Night Dispatch |

| PATROL CORPORAL

PATROL OFFICERS x 8




DEPARTMENT BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
PROJECTED AMOUNT
ACCOUNT CURRENT YR. YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) PROPOSED APPROVED

10 Personnel $ 774,905 | $ 774,905 | $ 83,791 | $ 858,696 | $ 858,696
20 Supplies & Maintenance $ 80,265 | $ 80,265 | $ (8,441)| $ 71,824 | $ 71,824
20 Operations $ 7,385 | $ 7,385 | $ 9,971 | $ 17,356 | $ 7,150
30 Utilities $ 11,544 | $ 11,544 | $ 4,494 | $ 16,038 | $ 16,038
40 Contractual Services $ 17,740 | $ 17,740 | $ (4,874) $ 12,866 | $ 12,866
60 Capital Outlay $ 58,801 | $ 58,801 | $ (4,192)| $ 54,609 | $ 54,609
70 Debt Services & Transfers $ -1$ -1$ -1 $ -1 $ -

TOTAL DEPARTMENT EXPENSES $ 950,640 $ 950,640 $ 80,749 $ 1,031,389 $ 1,021,183




PERSONNEL BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.[ YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) PROPOSED APPROVED

10-8100 Salaries and Wages $ 643,216 | $ 643,216 | $ 47,803 | $ 691,019 [ $ 691,019
10-8108 Extra Help $ 1,000 [ $ 1,000 [ $ (1,000)] $ -1$ -
10-8128 Overtime $ -1 $ -1 S -1$ -1$ -

SUBTOTAL WAGES AND SALARIES $ 644,216 | $ 644,216 | $ 46,803 | $ 691,019 | $ 691,019
10-8101 Payroll Expenses $ 11,899 | $ 11,899 | $ (1,956)| $ 9,943 | $ 9,943
10-8129 FICA $ -1 $ -1 S -1$ -1$ -
10-8105 Unemployment Insurance $ 153 | $ 1531 $ -1$ 153 | $ 153
10-8102 Workers Compensation $ -1 $ -1 8 14314 | $ 14314 | $ 14,314
10-8103 Group Health $ 90,912 | $ 90,912 [ $ 26,088 | $ 117,000 | $ 117,000
10-8125 Dental Insurance $ 5184 | $ 5184 | $ 3241 % 5,508 | $ 5,508
10-8126 Life Insurance $ 1,326 | $ 1,326 | $ 2,142 | $ 3,468 | $ 3,468
10-8104 Retirement $ 11,899 | $ 11,899 | $ 2352 | $ 14251 | $ 14,251
10-8105 Auto Allowance $ -1$ -1$ -1$ -1$ -
10-8106 Travel Expense $ -1 $ -1 8 -1$ -1$ -
10-8107 Certificate Pay $ -1$ -1$ -1% -1% -
10-8110 Accrued Comp & Vacation $ 9,316 | $ 9,316 | $ (6,276)| $ 3,040 | $ 3,040

SUBTOTAL FRINGE BENEFITS $ 130,689 | $ 130,689 | $ 36,988 | $ 167,677 | $ 167,677
51240 Physicals $ -1 $ -1 8 -1$ -1$ -

TOTAL DIRECT PERSONNEL COSTS $ -1 $ -1 $ -8 -8 -

TOTAL PERSONNEL AND RELATED COSTS | $ 774,905 | $ 774,905 | $ 83,791 | $ 858,696 | $ 858,696




PERSONNEL BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
10-8100 Salaries and Wages $ 47,803 |Putting all staff at 2184 hours and includes cert pay and holiday overtime and extra help
10-8102 Workers Compensation $ 14,314 [Previously paid by Administration, now divided between depts.
10-8103 Group Health $ 26,088 |Estimated increase by Insurance Broker
10-8108 Extra Help $ (1,000)[Moved to another line item
10-8125 Dental Insurance $ 324 |adjusted for actual cost
10-8126 Life Insurance $ 2,142 |adjusted for actual cost
10-8104 Retirement $ 2,352 |adjusted for actual cost
10-8101 Payroll Expenses $ (1,956)|adjusted for actual cost
10-8110 Accrued Comp & Vacation $ (6,276)|adjusted for actual cost
Total Increase/Decrease $ 83,791




PERSONNEL DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
10-8100 Salaries and Wages $ 643,216 | $ 643,216 | $ 691,019 [ $ 691,019
17 FTE,
*12 sworn, 5 civilian
10-8101 Payroll Expenses $ 11,899 | $ 11,899 | $ 9,943 | $ 9,943
0.0145 of gross salaries for Medicare 10,020
10-8105 Unemployment Insurance $ 153 | $ 153 | $ 153 | $ 153
0.001 x first 9000.00 earned per employee (17) 153
10-8102 Workers Compensation $ - $ - $ 14314 [ $ 14,314
$842 per employee 14,314
10-8103 Health Insurance $ 90,912 | $ 90,912 | $ 117,000 | $ 117,000
$552 per month x Number of Employees (17) 112,608
Adjusted to declined coverage 107,208
10-8125 Dental Insurance $ 5184 | $ 5184 | $ 5,508 | $ 5,508
$28 per month x number of employees (17) 5,712
10-8126 Life Insurance $ 1,326 [ $ 1,326 [ $ 3,468 [ $ 3,468
$ 204 per employees (17) 3,468
10-8104 Retirement $ 11,899 | $ 11,899 | $ 14251 | $ 14,251
0.0185 x gross salaries (Oct - Dec) 3,196
0.0216 x gross salaries (Jan - Sept) 11,195
14,390
10-8105 Auto Allowance $ - $ - $ - $ -
10-8106 Travel Expense $ - $ - $ - $ -
10-8107 Certificate Pay $ - $ - $ - $ -




10-8108 Extra Help 1,000 1,000 | $ - -

10-8110 Accrued Comp & Vacation 9,316 9,316 | $ 3,040 3,040
Leave buy out; 120 hours 3,040

ok Holiday Overtime - - $ - -
Included in Salary

10-8127 Physicals - - $ - -
TOTAL PERSONNEL AND RELATED COSTS 774,905 774,905 [ $ 858,696 858,696




SUPPLIES AND MAINTENANCE BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

20-8200 Postage $ 120 | $ 120 | $ -1$ 120 | $ 120
20-8201 Office Supplies $ 2,795 | $ 2,795 | $ 5% 2,800 | $ 2,800
40-8403 Printing & Binding $ 500 | $ 500 | $ (200)| $ 300 | $ 300
20-8202 Flowers/Gifts/Plaques $ 850 | $ 850 | $ (425)| $ 425 | $ 425
20-8205 Minor Office Equipment $ -1 $ -1 $ -1 $ -1 $ -
20-8204 Office Equipment Repair & Maintenance | $ 2,400 | $ 2,400 | $ 393 2,439 | $ 2,439
20-8222 Minor Tools $ -1 3 -3 -1 -1 -
20-8208 Uniform & Supplies $ 3,500 [ $ 3,500 | $ (1,500)| $ 2,000 | $ 2,000
82-8276 Ammunition & Weapons Related $ 1,500 | $ 1,500 | $ -1$ 1,500 | $ 1,500
20-8267 Operating Supplies (non-consumables) $ -1 $ -1 $ -1 $ -1 $ -
20-8253 Safety Equipment $ -1 $ -1 $ -1 $ -1 $ -
20-8270 MV Fuel $ 50,000 | $ 50,000 | $ (5,800)| $ 44,200 | $ 44,200
20-8206 MV Qils, Lubricants & Fluids $ -1$ -1 $ 1,440 [ $ 1,440 [ $ 1,440
20-8271 MV Tires, Tubes & Batteries $ 3,000 | $ 3,000 | $ -1 3 3,000 | $ 3,000
20-8207 MV Repair & Maintenance $ 12,000 | $ 12,000 | $ (1,200)| $ 10,800 | $ 10,800
20-8265 Misc Operating - Other $ 2,400 | $ 2,400 | $ (400)| $ 2,000 | $ 2,000
20-8266 Minor Equipment - Other $ 1,200 | $ 1,200 | $ (400)| $ 800 | $ 800

TOTAL SUPPLIES/MAINTENANCE $ 80,265 | $ 80,265 | $ (8,441)[ $ 71,824 [ $ 71,824




SUPPLIES & MAINTENANCE BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
INCREASE/

ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION

20-8270 MV Fuel $ (5,800)| Adjusted for 12-13 actuals

20-8201 Office Supplies $ 5 |adjusted for actual cost

40-8403 Printing & Binding $ (200)|adjusted for actual cost

20-8202 Flowers/Gifts/Plaques $ (425)|adjusted for actual cost

20-8204 Office Equipment Repair & Mainter| $ 39 |adjusted for actual cost

20-8208 Uniform & Supplies $ (1,500) [adjusted for actual cost

20-8206 MV Qils, Lubricants & Fluids $ 1,440 |adjusted for actual cost

20-8207 MV Repair & Maintenance $ (1,200)[adjusted for actual cost

20-8265 Misc Operating - Other $ (400)|adjusted for actual cost

20-8266 Minor Equipment - Other $ (400)|adjusted for actual cost

Total Increase/Decrease $ (8,441)




SUPPLIES & MAINTENANCE DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
20-8200 Postage $ 120 | $ 120 120 120
$10 per month $ 120
20-8201 Office Supplies $ 2,795 | $ 2,795 2,800 2,800
$200 per month $ 2,400
Office furniture, chair replacement $ 400
40-8403 Printing & Binding $ 500 | $ 500 300 300
$25 per month
20-8202 Flowers/Gifts/Plaques $ 850 | $ 850 425 425
Employee apprication; $25 per employee (17) $ 425
20-8205 Minor Office Equipment $ - $ - - -
20-8204 Office Equipment Repair & Maintenance $ 2,400 | $ 2,400 2,439 2,439
Copy Manchine
Lease - $91.50 per month $ 1,098
Service - $84.27 $ 1,011
Use - $27.50 per month $ 330
$ 2,439
20-8222 Minor Tools $ - $ - - -
20-8208 Uniforms & Supplies $ 3,500 | $ 3,500 2,000 2,000
$200 per uniform x 5 units $ 1,000
$500 per vest x 2 units [50% grant matched project] $ 1,000
20-8276 Ammunition & Weapons Related $ 1,500 | $ 1,500 1,500 1,500
Ammunition for practice rounds and patrol $ 1,500
Required annual qualification
20-8267 Operating Supplies (non-consumables) $ - $ - - -




20-8253

Safety Equipment

20-8270

MV Fuel

50,000

50,000

44,200

44,200

$850 per week x 52 weeks

44,200

20-8206

MV Qils, Lubricants, and Fluids

1,440

1,440

20-8271

MV Tires, Tubes, and Batteries

3,000

3,000

3,000

3,000

6 sets of tires at $500 per set

3,000

20-8207

MV Repair & Maintenance

12,000

12,000

10,800

10,800

$900 per month

10,800

20-8265

Misc. Operating Other

2,400

2,400

2,000

2,000

$166.67 per month

2,000

Cleaning supplies, breakroom

20-8266

Minor Equipment - Other

1,200

1,200

800

800

$66.67 per month

800

Radio equipment

TTYPD - hearing imparied equipment

TOTAL SUPPLIES/MAINTENANCE

80,265

80,265

71,824

71,824




OPERATIONS BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

20-8203 Miscellaneous Operating $ -1 % -1 $ -1 $ -1 $ -
20-8214 Finance Charges $ -1 % -1 $ -1 $ -1 $ -
20-8215 USPO Contract Unit $ -1 $ -1 3 -1 $ -1 $ -
40-8400 Travel & Training $ 4,100 | $ 4,100 | $ (100)| $ 4,000 | $ 4,000
40-8402 Advertising and Legal Notices $ -1$ -1$ -1$ -1$ -
40-8406 Professional License $ 150 [ $ 150 | $ (150)| $ -1 8 -
40-8407 Dues & Memberships $ 315 | $ 315 | $ 15| $ 330 | $ 330
40-8409 Permits & Applications $ -1$ -1$ -1$ -1$ -
40-8411 Property Damage $ -1$ -1$ -1$ -1$ -
40-8415 Fines & Penalties $ -1$ -1$ -1$ -1$ -
20-8269 Promotions $ -1$ -1$ -1$ -1$ -
*xk Contingency $ -1$ -1$ 10,206 | $ 10,206 | $ -
20-8268 Subscriptions $ 2,820 | $ 2,820 | $ -1$ 2,820 | $ 2,820

TOTAL OPERATIONS $ 7,385 | $ 7,385 | $ 9971 | $ 17,356 | $ 7,150




OPERATIONS BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police

INCREASE/

ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION

40-8400 Travel & Training $ (100)|adjusted for actual cost

40-8406 Professional License $ (150)|adjusted for actual cost

40-8407 Dues & Memberships $ 15 |adjusted for actual cost
$ -
$ -
$ -
$ -

o Contingency $ 10,206 [Removed from budget - see budget addendum
$ -

Total Increase/Decrease

$ 9,971




OPERATIONS DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
20-8203 Miscellaneous Operating $ $ - |3 - |3 -
20-8214 Finance Charges $ $ - $ - $ -
20-8215 USPO Contract Unit $ $ - |3 - |$ -
40-8400 Travel & Training $ 4,100 | $ 4,100 | $ 4,000 | $ 4,000

Webinars and notary classes $ 500

Dispatch training $ 500

Travel expenses - mileage $ 3,000
40-8402 Advertising and Legal Notices $ $ - $ - $ -
40-8406 Professional License $ 150 | $ 150 | $ - $ -

TCLOSE certifcation application & license fees
40-8407 Dues & Memberships $ 315 | $ 315 | $ 330 | $ 330

IACP - International Association of Chief of Police $ 120

Texas Police Cheifs Assocaiton $ 195

North Texas Police Chiefs Association $ 15
40-8409 Permits & Applications $ $ - $ - $ -
40-8411 Property Damage $ $ - $ - $ -
40-8415 Fines & Penalties $ $ - $ - $ -




20-8269 Promotions - $ - - -
20-8268 Subscriptions 2,820 | $ 2,820 2,820 2,820
Accurint 525
TWL Knowledge 2,000
TCLEDDS 295
TOTAL OPERATIONS 7,385 | $ 7,385 7,150 7,150




UTILITIES SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) PROPOSED APPROVED
30-8300 Electricity $ -1 S -1 % 4429 | $ 4429 | $ 4,429
30-8301 Gas $ -1 S -1 S 230 [ $ 230 [ $ 230
30-8302 Basic Telephone $ 2,448 | $ 2,448 | $ 610 [ $ 3,058 | $ 3,058
30-8303 Long Distance Telephone $ 60 | $ 60 [ $ 40 | $ 100 | $ 100
30-8304 Mobile Telephone $ 6,708 | $ 6,708 | $ -1$ 6,708 | $ 6,708
30-8305 Communication Services $ 1,824 | $ 1,824 | $ (815)| $ 1,009 | $ 1,009
30-8309 Satellite Service $ -1$ -1$ -1$ -1$ -
40-8430 Dish Network $ 504 [ $ 504 [ $ -1 S 504 [ $ 504
TOTAL UTILITIES $ 11544 | $ 11544 | $ 4494 | $ 16,038 | $ 16,038




UTILITES BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP (DECREASE) JUSTIFICATION
30-8300 Electricity $ 4,429 |divided across all departments
30-8301 Gas $ 230 |divided across all departments
30-8302 Basic Telephone $ 610 [divided across all departments
30-8303 Long Distance Telephone $ 40 |divided across all departments
30-8305 Communication Services $ (815)|divided across all departments
Total Increase/Decrease $ 4,494




UTILITIES DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
CURRENT YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP YR. BUDGET BUDGET PROPOSED APPROVED
30-8300 Electricity $ - $ - 4,429 | $ 4,429
30-8301 Gas $ - $ - 230 | $ 230
30-8302 Basic Telephone $ 2,448 | $ 2,448 3,058 | $ 3,058

Share of actual
30-8303 Long Distance Telephone $ 60 [ $ 60 100 | $ 100

$5 per month
30-8304 Mobile Telephone $ 6,708 | $ 6,708 6,708 | $ 6,708

$43 per month x 13 employees 6,708
30-8305 Communication Services $ 1,824 | $ 1,824 1,009 | $ 1,009

Share of Internet T1 line, $152 per month 1,824
30-8309 Satellite Service $ - $ - - $ -
40-8430 Dish Network $ 504 | $ 504 504 | $ 504

Split with Fire Department

TOTAL UTILITIES $ 11544 | $ 11,544 16,038 | $ 16,038




CONTRACTUAL SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

40-8401 Consultants & Professionals $ -1$ -1$ -1$ -19$ -
40-8404 Property & Liability $ -1$ -1$ -1% -9 -
40-8405 Repair & Maintenance $ -3 -1 $ -1$ -1 S -
40-8408 Other Contractual $ 1,100 | $ 1,100 | $ (500)| $ 600 [ $ 600
40-8410 Lab Testing $ 240 | $ 2401 $ -1 $ 240 | $ 240
40-8412 Other Rental $ -1$ -1 $ -1 $ -1$ -
40-8416 Legal $ -1 8 -1 $ -1$ -1 S -
40-8417 Auditor $ -1$ -1 $ -1 $ -1$ -
40-8420 Inmate Housing $ 1,657 | $ 1,657 | $ 106 | $ 1,763 | $ 1,763
40-8426 Software Tech Support $ 5243 | $ 5243 [ $ (743)| $ 4500 | $ 4,500
40-8427 Equipment Tech Support $ 1,398 | $ 1,398 | $ (598)| $ 800 [ $ 800
40-8429 Accurint $ -1$ -1 $ -1 $ -1 $ -
40-84531 TWL Knowledge Group $ -3 -1$ -1$ -1$ -
40-8432 TCLEDDS $ -1$ -1$ -1% -1$ -
40-8437 Connect CTY $ 996 | $ 996 | $ 604 | $ 1,600 | $ 1,600
40-8438 IT Contract $ 7,106 | $ 7,106 | $ (3,743)[ $ 3,363 | $ 3,363
40-8453 Repair & Maintenance - Other $ -1 8 -1 $ -1$ -1$ -




50-8500

City Attorney

TOTAL CONTRACTUAL

17,740

$

17,740

$

(4,874)

$

12,866

12,866




CONTRACTUAL BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2012-2013 AMENDED General Police
INCREASE/

ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION

40-8408 Other Contractual $ (500)|adjusted for actual cost

40-8420 Inmate Housing $ 106 |adjusted for actual cost

40-8426 Software Tech Support $ (743)|adjusted for actual cost

40-8427 Equipment Tech Support $ (598)|adjusted for actual cost

40-8437 Connect CTY $ 604 |cost shared between police, fire, and public works

40-8438 IT Contract $ (3,743)|adjusted for actual cost

Total Increase/Decrease $ (4,874)




CONTRACTUAL DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
40-8401 Consultants & Professionals $ - $ - - $ -
40-8404 Property & Liability $ - $ - - $ -
40-8405 Repair & Maintenance $ - $ - - $ -
40-8408 Other Contractual $ 1,100 | $ 1,100 600 | $ 600

Share of Ice Machine; $600
40-8410 Lab Testing $ 240 | $ 240 240 | $ 240

$20 per month $ 240

Quest Dianogtitics, Tarrant County Medical Examiner
40-8412 Other Rental $ - $ - - $ -
40-8416 Legal $ - $ - - $ -
40-8417 Auditor $ - $ - - $ -
40-8420 Inmate Housing $ 1657 [ $ 1,657 1,763 | $ 1,763

Parker County fee of $35.25 per guest

50 nights $ 1,762.50
40-8426 Software Tech Support $ 5243 | $ 5,243 4,500 | $ 4,500

Cardinal Badge Software $ 4,500
40-8427 Equipment Tech Support $ 1,398 | $ 1,398 800 | $ 800

(Maverick) Additional Service Calls $ 800
40-8429 Accurint $ - $ - - $ -

*moved to subscriptions
40-8453 TWL Knowledge Group $ - $ - - $ -

*moved to subscriptions




40-8432 TCLEDDS - $ - - -
*moved to subscriptions

40-8437 Connect CTY 996 | $ 996 1,600 1,600
Share of reverse 9-1-1 call out service

40-8438 IT Contract 7,106 | $ 7,106 3,363 3,363
Annual IT/Tech Support Contract: Maverick 4,451

40-8453 Repair & Maintenance - Other - $ - - -

50-8500 City Attorney - $ - - -

17,740 [ $ 17,740 12,866 12,866




CAPITAL IMPROVEMENTS & EQUIPMENT SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

60-8600 Office Equipment $ 2,516 | $ 2,516 | $ (2,516)| $ -1$ -
60-8601 Motor Equipment $ 56,285 | $ 56,285 | $ (1,676) $ 54,609 | $ 54,609
60-8602 Communication Equipment $ -1$ -1$ -1%$ -1$ -
60-8606 Office Improvements $ -1 3 -1 $ -1$ -1 $ -
60-8609 Purchase of Land $ -1$ -1$ -19$ -1$ -
60-8612 Software $ -1 8 -1$ -1$ -1 S -
60-8613 Hardware $ -1$ -1$ -1$ -1$ -
60-8624 Equipment Purchase $ -3 -1 $ -1$ -1 S -

TOTAL CAPITAL OUTLAY $ 58,801 | $ 58,801 | $ (4,192) $ 54,609 | $ 54,609




CAPITAL EXPENSE & EQUIPMENT BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police

INCREASE/

ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
$ -
$ -

60-8600 Office Equipment $ (2,516)|one time expense

60-8601 Motor Equipment $ (1,676)|adjusted for actual cost, year two payment of 3 for new car purchase
$ -
$ -
$ -
$ -
$ -

Total Increase/Decrease

$ (4,192)




CAPITAL EXPENSES & EQUIPMENT DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED

60-8600 Office Equipment $ 2,516 | $ 2,516 - $ -

Laptop 1,700
60-8601 Motor Equipemnt $ 56,285 | $ 56,285 54,609 | $ 54,609

Expense moved to General Fund Debt Service -
60-8602 Communication Equipment $ - $ - - $ -
60-8606 Office Improvements $ - $ - - $ -
60-8609 Purchase of Land $ - $ - - $ -
60-8612 Software $ - $ - - $ -
60-8613 Hardware $ - $ - - $ -
60-8624 Equipment Purchase $ - $ - - $ -

TOTAL CAPITAL OUTLAY $ 58,801 [ $ 58,801 54,609 | $ 54,609




DEBT SERVICE & TRANSFERS SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

70-8705 Interfund Transfer $ -1 % -1 % $ -1$
70-8706 Intrafund Transfer $ -9 -3 $ -1
70-8709 Police Fund Account $ -1 % -1 % $ -1 8
70-8719 Interest $ -9 -3 $ -9
70-8720 Depreciation $ -1$ -1$ $ -9
70-8733 Police Seizure Fund - Federal $ -1 -1 % $ -1 $
70-8734 Police Seizure Fund - State $ -1 $ -1 % $ -1 %
70-8737 Transfer to Water Fund $ -1 -1 % $ -1 $
70-8738 Transfer to Waste Water Fund $ -1 % -1$ $ -1 %
ok Transfer to All Funds $ -9 -3 $ -1
70-8740 Transfer to All Reserves $ -1 % -1 % $ -1 %

TOTAL DEBT SERVICE & TRANSFERS $ -1 $ -1 $ -1$




DEBT SERVICE & TRANSFERS BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION

Total Increase/Decrease




DEBT SERVICE & TRANSFERS

DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
70-8705 Interfund Transfer $ - $ - - $ -
70-8706 Intrafund Transfer $ - $ - - $ -
70-8709 Police Fund Account $ - $ - - $ -
70-8719 Interest $ - $ - - $ -
70-8720 Depreciation $ - $ - - $ -
70-8733 Police Seizure Fund - Federal $ - $ - - $ -
70-8734 Police Seizure Fund - State $ - $ - - $ -
70-8737 Transfer to Water Fund $ - $ - - $ -
70-8738 Transfer to Waste Water Fund $ - $ - - $ -
okk Transfer to All Funds $ - $ - - $ -
70-8740 Transfer to All Reserves $ - $ - - $ -

$ - - $ -




DEPARTMENT PERFORMANCE MEASURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police
FY 2012-2013 FY 2013-2014
FY 2010-2011 FY 2011-2012 FY 2012-2013 PROJECTED BUDGET
PERFORMANCE MEASURES ACTUAL BUDGET BUDGET YEAR END PROPOSED

Outputs:

# and type of calls of service

# and type of traffic stops

# and type of criminal reports

# and type of arrests

# and type of accidents/emergencies
responded

Outcomes:

Avg emergency call response time

Crime rate index (uniform crime reporting
program)

clearance rate of investigations




CAPITAL IMPROVEMENT PROJECT REQUEST

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Police

PROJECT NO. PROJECT CATEGORY PROJECT TITLE
PROJECT DESCRIPTION
PROJECT LOCATION
JUSTIFICATION/BENEFIT

ACTIVITY COST ESTIMATE FUNDING SOURCE | PERCENTAGE % AMOUNT SCHEDULE
Engineering/Planning Current Revenues
Land/Right-of-Way Reserve Funds
Construction G.0. Bonds
Equipment Rev. Bonds
Materials Cert. of Obligation
Furnishings Lease/Purchase
Other Grants
Other

TOTAL $0 TOTAL $0 $0

Will the project be completed in upcomming buget year?

When will the project design/planning/engineering be complete?

When will the project be bid?

When will construction/delivery/execution take place?

When will the project be complete?

When will the final exspense be accounted for?

NOTES OR ADDITIONAL INFORMATION

LIST OF ATTACHMENTS




