DEPARTMENT BUDGET OVERVIEW

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
Current Year Request Year
FY 2012-2013 FY 2013-2014 FY 2013-2014

ACCOUNT FY 2010-2011 FY 2011-2012 FY 2012-2013 PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED

PERSONNEL
10-8100 Salaries and Wages $ 136,681 | $ 142,633 | $ 196,178 | $ 196,178 | $ 80,104 | $ 80,104
10-8101 Payroll Expenses $ 7577 | $ 2639 | $ 3,629 | $ 3629 | $ 1,484 [ $ 1,484
kel Unemployment Insurance $ - $ - $ 36|$ 36|$ 32| $ 32
10-8102 Workers Compensation $ 36,566 | $ 33,167 [ $ 24,923 | $ 24,923 [ $ 2,526 | $ 2,526
10-8103 Health Insurance $ 16,248 | $ 20,556 [ $ 17,580 | $ 17,580 | $ 19,872 | $ 19,872
o Dental Insurance $ - $ - $ 81 |$%$ 81]$%$ 1,008 | $ 1,008
i Life Insurance $ - $ - $ 312 [ $ 312 | $ 612 [ $ 612
10-8104 Retirement - T.M.R.S. $ 4,664 | $ 2932 | $ 3,629 | $ 3,629 | $ 1,668 [ $ 1,668
10-8105 Auto Allowance $ - $ - $ - $ - $ - $ -
10-8106 Travel Expense $ 2,585 | $ 245 | $ - $ - $ - $ -
10-8107 Certificate Pay/Supplimental Duties $ - $ - $ - $ - $ - $ -
10-8108 Contract Labor $ - $ - $ - $ - $ - $ -
10-8109 Court Security $ - $ - $ - $ - $ - $ -
10-8110 Accrued Comp & Vacation $ - $ 5,700 | $ - $ - $ - $ -
o Overtime $ - $ - $ - $ - $ - $ -
o Physicals $ - $ - $ - $ - $ - $ -

SUBTOTAL PERSONNEL $ 204,321 | $ 207,872 | $ 246,368 | $ 246,368 | $ 107,306 | $ 107,306

SUPPLIES & MAINTENANCE
20-8200 Postage $ 4,175 | $ 2,500 [ 3,000 | $ 3,000 [ 2,400 | $ 2,400
20-8201 Office Supplies $ 9,407 | $ 6,000 | $ 7,800 | $ 7,800 [ $ 7,200 | $ 7,200
40-8403 Printing & Binding $ 675 | $ 200 | $ 360 | $ 360 | $ 300 | $ 300
20-8202 Flowers/Gifts/Plagues $ - $ - $ 500 | $ 500 | $ 300 | $ 300
20-8205 Minor Office Equipment $ - $ - $ - $ - $ - $ -
20-8204 Office Equipment Repair & Maintenance $ 1550 | $ - $ - $ - $ - $ -

Operating Supplies (non-consumables) $ - $ - $ - $ - $ - $ -

MV Fuel $ 470 | $ - $ - $ - $ - $ -
20-8265 Misc. Operating $ 174 | $ 1,200 | $ 2,400 | $ 2,400 [ $ 2,400 | $ 2,400
20-8266 Minor Equipment - Other $ - $ 500 | $ 1,100 | $ 1,100 | $ 500 [ $ 500

SUBTOTAL SUPPLIES $ 16,452 | $ 10,400 | $ 15,160 | $ 15,160 | $ 13,100 | $ 13,100

OPERATIONS
20-8203 Miscellaneous Operating $ - $ - $ - $ - $ 1,200 | $ 1,200
20-8214 Finance Charges $ 653 [ $ 500 | $ 480 | $ 480 | $ 480 | $ 480




Current Year

Request Year

FY 2012-2013

FY 2013-2014

FY 2013-2014

ACCOUNT FY 2010-2011 FY 2011-2012 FY 2012-2013 PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED
20-8215 USPO Contract Unit $ 410 | $ 500 | $ 500 [ $ 500 | $ 500 [ $ 500
40-8400 Travel & Training $ 709 [ $ 250 | $ 13,985 | $ 13,985 | $ 13,630 | $ 13,630
40-8402 Advertising and Legal Notices $ 646 [ $ 500 | $ 600 [ $ 600 | $ 150 | $ 150
40-8406 Professional License $ 250 [ $ 250 | $ - $ - $ - $ -
40-8407 Dues & Memberships $ 2252 | $ 2,000 [ $ 2575 | $ 2575 | $ 1,725 | $ 1,725
40-8409 Permits & Applications $ - $ - $ - $ - $ - $ -
50-8502 Reimbursabels Other $ - $ 1,000 | $ 1,000 | $ 1,000 | $ - $ -
kel Subscriptions & Publications $ - $ - $ 130 | $ 130 [ $ 130 | $ 130
ok Promotions $ - $ - $ - $ - $ - $ -
o Contingency $ 29,446 | $ -
o Special Events $ - $ - $ - $ - $ - $ -
SUBTOTAL OPERATIONS $ 4,920 | $ 5,000 | $ 19,270 | $ 19,270 | $ 47261 | $ 17,815
UTILITIES
30-8300 Electricity $ 30,662 | $ 29,500 | $ 30,343 | $ 30,343 | $ 4,429 | $ 4,429
30-8301 Gas $ 2,008 | $ 22321 % 1,424 | $ 1,424 | $ 230 | $ 230
30-8302 Basic Telephone $ 8,226 | $ 7315 $ 3,749 | $ 3,749 [ $ 558 | $ 558
30-8303 Long Distance Telephone $ 903 | $ 915 | $ 120 | $ 120 | $ 15($ 15
30-8304 Mobile Telephone $ 799 [ $ 782 | $ 1,677 | $ 1,677 | $ 1,118 | $ 1,118
30-8305 Communication Services $ 897 | $ 800 | $ 2,124 | $ 2124 [ $ 1,309 | $ 1,309
30-8309 Satellite Service $ - $ - $ - $ - $ - $ -
SUBTOTAL UTILITIES $ 43,495 | $ 41544 | $ 39,437 | $ 39,437 | $ 7,659 | $ 7,659
CONTRACTUAL SERVICES
40-8401 Consultants & Professionals $ 4520 | $ - $ - $ - $ - $ -
40-8404 Property & Liability $ 37,187 | $ 32,488 | $ 34,710 | $ 34710 | $ 14,464 | $ 14,464
40-8405 Repair & Maintenance $ 85|93 100 | $ - $ - $ - $ -
40-8408 Other Contractual $ - $ - $ 24,000 | $ 24,000 | $ 2,460 | $ 2,460
40-8416 Legal $ 15,693 | $ 15,000 | $ - $ - $ - $ -
40-8417 Auditor $ 16,646 | $ 10,000 | $ 5167 | $ 5167 [ $ 4,500 | $ 4,500
40-8418 Central Tax Authority $ 24944 | $ 25,000 | $ 25936 | $ 25,936 | $ 26,000 | $ 26,000
40-8419 Elections Administration $ 2,703 | $ 4,000 | $ 4,000 | $ 4,000 | $ - $ -
40-8425 Solid Waste Collection $ 147,783 | $ 133,835 | $ - $ - $ - $ -
40-8426 Software Tech Support $ 12,122 | $ 2,800 [ $ 1,200 | $ 1,200 | $ 1,925 | $ 1,925
40-8427 Equipment Tech Support $ 732 (% 1,000 | $ 2,400 | $ 2,400 | $ 3,000 | $ 3,000
40-8428 Postmaster $ 9,211 | $ - $ - $ - $ - $ -
40-8437 Connect CTY $ 1,046 | $ 1,200 | $ 956 | $ 956 | $ - $ -
40-8438 IT Contract $ 7493 | $ 7,000 [ $ 6,725 | $ 6,725 | $ 3,363 | $ 3,363
50-8500 City Attorney $ - $ - $ 24,000 | $ 24,000 | $ - $ -




Current Year

Request Year

FY 2012-2013

FY 2013-2014

FY 2013-2014

ACCOUNT FY 2010-2011 FY 2011-2012 FY 2012-2013 PROJECTED BUDGET BUDGET
NUMBER ACCOUNT ACTUAL BUDGET BUDGET YEAR END PROPOSED APPROVED
SUBTOTAL CONTRACTUAL $ 280,166 | $ 232,423 | $ 129,094 | $ 129,094 | $ 55,712 | $ 55,712
CAPITAL OUTLAY
60-8642 Office Equipment $ - $ 4,000 | $ 7912 | $ 7912 [ $ - $ -
60-8602 Communication Equipment $ - $ - $ - $ - $ - $ -
60-8606 Office Improvements $ - $ - $ - $ - $ - $ -
60-8607 Capital Improvements $ - $ - $ - $ - $ - $ -
60-8609 Purchase of Land $ - $ - $ - $ - $ - $ -
60-8612 Software $ - $ - $ - $ - $ - $ -
60-8613 Hardware $ - $ - $ 1,070 | $ 1,070 | $ - $ -
SUBTOTAL CAPITAL OUTLAY $ - $ 4,000 [ $ 8,982 | $ 8,982 | $ - $ -
DEBT SERVICES & TRANSFERS
70-8702 2008 Series COB $ 210,000 | $ 225,000 | $ - $ - $ - $ -
70-8705 Interfund Transfer $ - $ - $ - $ - $ - $ -
70-8706 Intrafund Transfer $ - $ - $ - $ - $ - $ -
70-8708 Account Transfer $ - $ - $ - $ - $ - $ -
70-8715 Bond Interest $ 216,391 | $ 211,716 | $ 116,613 | $ 116,613 | $ - $ -
70-8729 Reserve Fund $ - $ - $ - $ - $ - $ -
70-8730 Capital Fund $ - $ - $ - $ - $ - $ -
70-8731 Savings Fund $ - $ - $ - $ - $ - $ -
70-8735 Trandfer to Debt Service - 2010 Refunding $ 55,000 | $ 50,000 | $ 45,000 | $ 45,000 | $ - $ -
70-8736 Trandfer to Debt Service - 2012 Refunding $ - $ - $ 275,000 | $ 275,000 | $ - $ -
ik Transfer to Water Fund $ - $ - $ - $ - $ - $ -
HH-HHHHE Transfer to Waste Water Fund $ - $ - $ - $ - $ - $ -
HH-HHHHE Transfer to Abatement Fund $ - $ - $ 5,000 | $ 5,000 | $ - $ -
o Transfer to (All Reserves) $ - $ - $ - $ - $ - $ -
SUBTOTAL ACCT TRANFS $ 481,391 | $ 486,716 | $ 441,613 | $ 441613 [ $ - $ -
DEPARTMENT TOTAL $ 1,030,745 | $ 983,955 | $ 890,942 | $ 890,942 | $ 231,038 | $ 201,592




DEPARTMENT NARRATIVE

FISCAL YEAR FUND DEPARTMENT

2013-2014 General Administration

DEPARTMENT MISSION STATEMENT |

Our mission is to operate a cost effective, customer oriented department whose actions are transparent to the taxpayers resulting in innovative solutions
and quality results for a government that effectively serves the citizens of Willow Park.

MAJOR ACCOMPLISHMENTS THIS CURRENT FISCAL YEAR: |

Hire professional City Administrator

Updated and replaced 1980's Employee handbook with an new employee handbood

Created a job description manual for every FTE

Passed FY 2013 Budget Amendment

MAJOR ACTIVITES PLANNED FOR UPCOMMING BUDGET YEAR:

Complete 2014 Strategic Plan

Carry out Councils strategic plan




DEPARTMENT GOALS & OBJECTIVES

FISCAL YEAR FUND DEPARTMENT

2013-2014 General Administration

Carry out the official goals & objectives established in the City's Strategic Plan and
Capital Improvement Plan.

See to the development of a Strategic Plan and Capital Improvement
Plan

Develop policies and procedures to execute the goals and objectives of
the Strategic Plan.

Develop and monitor performance measures for the Strategic Plan and
Capital Improvement Plan.

Work with the City Council to develop and update policies and procedures for the
effective operation of the city.

Streamline agenda process with clear agenda packet development
timeline, and provide more detailed information to the City Council in the

Review existing city policies and procedures and make
recommendations related to updates and/or new policies.

Manage day to day operations of the city in an effective manner.

Provide direct management to Department Directors.

Oversee the financial status of the city and public utilities.

Ensure departmental compliance with state laws, polices, procedures,
and best practice.




CITIZENS OF WILLOW PARK

MAYOR & CITY COUNCIL

CITY ADMINISTRATOR

BUDGET & FINANCIAL ANALYST

FINANCE TECH /
ADMINISTRATIVE ASSISTANT




DEPARTMENT BUDGET SUMMARY

%

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
PROJECTED AMOUNT
ACCOUNT CURRENT YR. YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) [ PROPOSED| APPROVED

10 Personnel $ 246,368 | $ 246,368 | $ (139,062)[ $ 107,306 | $ 107,306
20 Supplies & Maintenance $ 15,160 | $ 15,160 | $ (2,060)| $ 13,100 | $ 13,100
20 Operations $ 19,270 | $ 19,270 | $ 27,991 [$ 47,261 ([ $ 17,815
30 Utilities $ 39437 [ $ 39437 | $ (31,778)| $ 7659 | $ 7,659
40 Contractual Services $ 129,094 | $ 129,094 | $ (73,382)| $ 55,712 | $ 55,712
60 Capital Outlay $ 8,982 | $ 8,982 | $ (8,982)| $ -1$ -
70 Debt Services & Transfers $ 441613 | $ 441613 | $ (441,613)| $ -1 $ -
TOTAL DEPARTMENT EXPENSES [ $ 899,924 | $ 899,924 | $ (668,886)[ $ 231,038 | $ 201,592

46.4%

5.7%

20.5%

3.3%

24.1%

0.0%

0.0%




PERSONNEL BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.[ YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) PROPOSED APPROVED
10-8100 Salaries and Wages $ 196,178 | $ 196,178 | $ (116,074)| $ 80,104 | $ 80,104
10-8108 Extra Help $ -1$ -1$ -1% -1% -
ok Overtime $ -1$ -1 $ -1$ -1$ -
SUBTOTAL WAGES AND SALARIES $ 196,178 | $ 196,178 | $ (116,074)| $ 80,104 | $ 80,104
10-8101 Payroll Expenses $ 3,629 | $ 3,629 | $ (2,145) $ 14841 $ 1,484
ok Unemployment Insurance $ 36|$ 36|$ D] $ 32| $ 32
10-8102 Workers Compensation $ 24,923 | $ 24923 | $ (22,397)| $ 2,526 | $ 2,526
10-8103 Group Health $ 17,580 | $ 17,580 | $ 2292 | $ 19,872 | $ 19,872
ok Dental Insurance $ 81| $ 8L|$ 927 (% 1,008 | $ 1,008
il Life Insurance $ 312 1 $ 312 1 $ 300 [ $ 612 | $ 612
10-8104 Retirement $ 3,629 | $ 3,629 | $ (1,961) $ 1,668 | $ 1,668
10-8105 Auto Allowance $ -1$ -1 S -1$ -1$ -
10-8106 Travel Expense $ -1$ -1$ -1%$ -1% -
10-8107 Certificate Pay $ -1 $ -1 8 -1$ -1$ -
10-8109 Court Security $ -1$ -1$ -1$ -1$ -
10-8110 Accrued Comp & Vacation $ -1$ -3 -1$ -1$ -
SUBTOTAL FRINGE BENEFITS $ 50,190 | $ 50,190 | $ (22,988)| $ 27,202 | $ 27,202
51240 Physicals $ -1 $ -1 8 -1$ -1$ -
TOTAL DIRECT PERSONNEL COSTS $ -1 $ -1 $ -8 -8 -
TOTAL PERSONNEL AND RELATED COSTS | $ 246,368 | $ 246,368 | $ (139,062)| $ 107,306 | $ 107,306




PERSONNEL BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
10-8100 Salaries and Wages $ (116,074)|City Secretary Salary moved to Legistative budget
10-8101 Payroll Expenses $ (2,145)|City Secretary Salary moved to Legistative budget
rrx Unemployment Insurance $ (4)|City Secretary Salary moved to Legistative budget
10-8102 Workers Compensation $ (22,397)|Split between all departments
10-8103 Group Health $ 2,292 |Anticipated rate increase
i Dental Insurance $ 927 |now budgeted as a separate line item
rrx Life Insurance $ 300 |City Secretary Salary moved to Legistative budget
10-8104 Retirement $ (1,961)|City Secretary Salary moved to Legistative budget
$ -

Total Increase/Decrease

$ (139,062)




PERSONNEL DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2011-2012 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
10-8100 Salaries and Wages $ 196,178 | $ 196,178 | $ 80,104 [ $ 80,104
3FTE, split, 1 intern
10-8101 Payroll Expenses $ 3,629 [ $ 3,629 | $ 1,484 | $ 1,484
Medicare 0.0145 of gross salaries $ 1,162
Social Security .062 of gross salary(intern) $ 322
$ 1,484
ok Unemployment Insurance $ 36|$ 36|$ 321% 32
0.001 x first 9000.00 earned per employee $ 27
(intern) $ 5
$ 32
10-8102 Workers Compensation $ 24923 $ 24923 $ 2,526 | $ 2,526
TML, $842 per employee $ 2,526
10-8103 Health Insurance $ 17,580 | $ 17,580 | $ 19,872 | $ 19,872
$552 x 12 x Number of Employees $ 19,872
*kk Dental Insurance $ 81]$% 81]% 1,008 | $ 1,008
$28 per month x number of employees $ 1,008
ok Life Insurance $ 312 | $ 312 | $ 612 1 $ 612
$204 per employee $ 612
10-8104 Retirement $ 3,629 [ $ 3,629 | $ 1,668 | $ 1,668
0.0185 x gross salaries (Oct - Dec) $ 370
0.0216 x gross salaries (Jan - Sept) $ 1,298
$ 1,668
10-8105 Auto Allowance $ - $ - $ - $ -
10-8106 Travel Expense $ - $ - $ - $ -




10-8107 Certificate Pay - $ - $ - -
10-8108 Extra Help - $ - $ - -
10-8109 Court Security - $ - $ - -
10-8110 Accrued Comp & Vacation - $ - $ - -
ok Overtime - $ - $ - -
wx Physicals - $ - $ - -
246,368 | $ 246,368 | $ 107,306 107,306




SUPPLIES AND MAINTENANCE BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED
20-8200 Postage $ 3,000 | $ 3,000 | $ (600)| $ 2,400 | $ 2,400
20-8201 Office Supplies $ 7,800 | $ 7,800 | $ (600)| $ 7,200 | $ 7,200
40-8403 Printing & Binding $ 360 | $ 360 | $ (60)| $ 300 | $ 300
20-8202 Flowers/Gifts/Plaques $ 500 | $ 500 | $ (200)| $ 300 | $ 300
20-8205 Minor Office Equipment $ -1 % -1 $ -1 $ -1 $ -
20-8204 Office Equipment Repair & Maintenance $ -1 % -1 $ -1 $ -1 $ -
Kok Operating Supplies (non-consumables) $ -1 % -1 $ -1 $ -1 $ -
Kk MV Fuel $ -1 % -1 3 -1 $ -1 $ -
20-8265 Misc Operating - Other $ 2,400 | $ 2,400 | $ -1 % 2,400 | $ 2,400
20-8266 Minor Equipment - Other $ 1,100 | $ 1,100 | $ (600)| $ 500 | $ 500
TOTAL SUPPLIES/MAINTENANCE $ 15,160 | $ 15,160 | $ (2,060)| $ 13,100 | $ 13,100




SUPPLIES & MAINTENANCE BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP (DECREASE) JUSTIFICATION
Fedex costs (city attorney) moved to Legeslative, remaining costs moved to correct

20-8200 Postage (600) [dept/line item
20-8201 Office Supplies (600)|City Secretary moved to Legistative budget
20-8202 Flowers/Gifts/Plaques (200)|City Secretary moved to Legistative budget
20-8266 Minor Equipment - Other (600)|City Secretary moved to Legistative budget

$
$
$
$
$
$
$
$
$
$

Total Increase/Decrease

$ (2,000)




SUPPLIES & MAINTENANCE DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
20-8200 Postage $ 3,000 | $ 3,000 | $ 2,400 | $ 2,400
$200 per month 2,400
20-8201 Office Supplies $ 7,800 | $ 7,800 | $ 7,200 | $ 7,200
$450 per month 5,400
Copy Paper 1,800
40-8403 Printing & Binding $ 360 | $ 360 | $ 300 | $ 300
$300 for check stock (all funds) 300
20-8202 Flowers/Gifts/Plagues $ 500 | $ 500 | $ 300 | % 300
Employee appreciation $25 per employee 50
Bereavement $50 per event x 3 events 150
Plagues, Name Pleates 100
20-8205 Minor Office Equipment $ - $ - $ - $ -
20-8204 Office Equipment Repair & Maintenance $ - $ - $ - $ -
ok Operating Supplies (non-consumables) $ - $ - $ - $ -
ok MV Fuel $ - $ - $ - $ -
20-8265 Misc. Operating Other $ 2,400 | $ 2,400 | $ 2,400 | $ 2,400
Cleaning & kitchen supplies, $100 per month 1,200
Building maintenance, $100 per month 1,200
20-8266 Minor Equipment - Other $ 1,100 [ $ 1,100 | $ 500 | $ 500
Printer/Monitor replacement 500
$ 15,160 [ $ 15,160 [ $ 13,100 [ $ 13,100




OPERATIONS BUDGET SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Admisitration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

20-8203 Miscellaneous Operating $ -1 % -1 $ 1,200 | $ 1,200 | $ 1,200
20-8214 Finance Charges $ 480 | $ 480 | $ -1 % 480 | $ 480
20-8215 USPO Contract Unit $ 500 [ $ 500 | $ -1 $ 500 [ $ 500
40-8400 Travel & Training $ 13,985 | $ 13,985 | $ (355)| $ 13,630 | $ 13,630
40-8402 Advertising and Legal Notices $ 600 | $ 600 | $ (450)| $ 150 [ $ 150
40-8406 Professional License $ -1$ -1$ -1$ -1$ -
40-8407 Dues & Memberships $ 2575 | $ 2,575 $ (850)| $ 1,725 $ 1,725
40-8409 Permits & Applications $ -1$ -1$ -1$ -1$ -
40-8411 Property Damage $ 1,000 [ $ 1,000 | $ (1,000)| $ -1$ -
*xk Subscriptions & Publications $ 130 [ $ 130 | $ -1$ 130 [ $ 130
*xk Promotions $ -1$ -1$ -1$ -1$ -
*xk Contingency $ -1$ -1$ 29,446 | $ 29,446 | $ -
*xk Special Events $ -1$ -1$ -1$ -1$ -

TOTAL SUPPLIES/MAINTENANCE $ 19,270 | $ 19,270 | $ 27,991 [ $ 47,261 | $ 17,815




OPERATIONS BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
40-8400 Travel & Training $ (355)|City Secretary moved to Legistative budget
40-8411 Property Damage $ (1,000)|No longer needed
20-8203 Miscellaneous Operating $ 1,200 |budgeted $100 a month
40-8402 Advertising and Legal Notices $ (450)|City Secretary moved to Legistative budget
40-8407 Dues & Memberships $ (850)|City Secretary moved to Legistative budget
$ -
rrx Contingency $ - [Removed from budget - see budget addendum
$ -
$ -
Total Increase/Decrease $ (1,455)




OPERATIONS DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
20-8203 Miscellaneous Operating $ - $ - $ 1,200 | $ 1,200
$100 per month $ 1,200
20-8214 Finance Charges $ 480 | $ 480 | $ 480 | $ 480
$40 per month $ 480
20-8215 USPO Contract Unit $ 500 | $ 500 | $ 500 | $ 500
Postal supplies $ 500
40-8400 Travel & Training $ 13,985 | $ 13,985 | $ 13,630 | $ 13,630
Public Funds Investment Act Training $ 250
Certified Public Manager Program at NTCOG $ 2,380
NTCOG, TML workshops $ 2,000
TCMA, ICMA workshops $ 2,000
ICSC Texas $ 2,000
Mileage Reimbursement $ 3,000
Negotiations workshop $ 2,000
40-8402 Advertising & Legal Notices $ 600 | $ 600 | $ 150 | $ 150
$150
40-8406 Professional License $ - $ - $ - $ -
40-8407 Dues & Memberships $ 2575 | $ 2575 | % 1,725 | $ 1,725
TCMA $ 225
ICMA $ 600
IEDC $ 350
TEDC $ 450
TDA $ 100
40-8409 Permits & Applications $ - $ - $ - $ -
50-8502 Reimbursable Other $ 1,000 | $ 1,000 | $ - $ -
Stock candy manchies for PD reserve fund




Subscriptions & Publications

130

130

130

130

Community News

30

Weatherford Democrat

100

*kk

Promotions

Contingency

29,446

1% of total General Fund expenditures.

Special Events

19,270

19,270

47,261

17,815




UTILITIES SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE)| PROPOSED APPROVED

30-8300 Electricity $ 30,343 [ $ 30,343 [ $ (25,914)| $ 4429 | $ 4,429
30-8301 Gas $ 1,424 | $ 1,424 | $ (1,194)| $ 230 | $ 230
30-8302 Basic Telephone $ 3,749 | $ 3,749 | $ (3,191)| $ 558 | $ 558
30-8303 Long Distance Telephone $ 120 | $ 120 | $ (105)| $ 15($ 15
30-8304 Mobile Telephone $ 1677 (% 1677 (% (559)| $ 1,118 | $ 1,118
30-8305 Communication Services $ 2,124 |1 $ 2,124 |1 $ (815)| $ 1,309 | $ 1,309
30-8309 Satellite Service $ -1$ -1$ -1$ -1$ -
TOTAL UTILITIES $ 39,437 [ $ 39,437 [ $ (31,778)| $ 7,659 | $ 7,659




UTILITES BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
30-8300 Electricity $ (25,914)|divided between all departments
30-8301 Gas $ (1,194)|divided between all departments
30-8302 Basic Telephone $ (3,191)[divided between all departments
30-8303 Long Distance Telephone $ (105)|divided between all departments
30-8304 Mobile Telephone $ (559)|divided between all departments
30-8305 Communication Services $ (815)|divided between all departments
$ -
$ -
$ -
Total Increase/Decrease $ (31,778)




UTILITIES DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
30-8300 Electricity $ 30,343 [ $ 30,343 [ $ 4429 | $ 4,429
Entire City
30-8301 Gas $ 1,424 | $ 1,424 | $ 230 | $ 230
Entire City
30-8302 Basic Telephone $ 3749 | $ 3749 | $ 558 | $ 558
Entire City
30-8303 Long Distance Telephone $ 120 [ $ 120 [ $ 15| $ 15
Entire City
30-8304 Mobile Telephone $ 1,677 | $ 1,677 | $ 1,118 | $ 1,118
$46.59 per month, x 2 employees 1,118
30-8305 Communification Services $ 2,124 | $ 2,124 | $ 1,309 [ $ 1,309
Share of Internet Service 1,009
Mobile Data package 300
30-8309 Satellite Service $ - $ - $ - $ -
$ 39,437 | $ 39,437 | $ 7,659 | $ 7,659




CONTRACTUAL SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

40-8401 Consultants & Professionals $ -1$ -1$ -1$ -1$ -
40-8404 Property & Liability $ 34,710 | $ 34,710 | $ (20,246)| $ 14,464 | $ 14,464
40-8405 Repair & Maintenance $ -1 $ -3 -1 S -1$ -
40-8408 Other Contractual $ 24,000 | $ 24,000 | $ (21,540)| $ 2,460 | $ 2,460
40-8416 Legal $ -8 -1 8 -1 S -1$ -
40-8417 Auditor $ 5167 | $ 5167 | $ (667)] $ 4,500 | $ 4,500
40-8418 Central Tax Authority $ 25,936 | $ 25,936 | $ 64| $ 26,000 | $ 26,000
40-8419 Elections Administration $ 4,000 | $ 4,000 | $ (4,000)| $ -1$ -
40-8425 Solid Waste Collection $ -1$ -1$ -1$ -1$ -
40-8426 Software Tech Support $ 1,200 | $ 1,200 [ $ 725 | $ 1,925 | $ 1,925
40-8427 Equipment Tech Support $ 2,400 | $ 2,400 | $ 600 | $ 3,000 | $ 3,000
40-8428 Postmaster $ -1 $ -1$ -1$ -1 $ -
40-8437 Connect CTY $ 956 | $ 956 | $ (956)| $ -1 $ -
40-8438 IT Contract $ 6,725 | $ 6,725 | $ (3,362)| $ 3,363 | $ 3,363
50-8500 City Attorney $ 24,000 | $ 24,000 | $ (24,000)| $ -1$ -
40-8408 Other Contractual $ 2,460 | $ 2,460 [ $ 2,460

TOTAL CONTRACTUAL $ 129,094 | $ 129,094 | $ (70,922)| $ 55,712 | $ 55,712




CONTRACTUAL BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-204 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
40-8404 Property & Liability $ (20,246)| To budget for possible increase
40-8408 Other Contractual $ (21,540)|Consultant Strategic Government Resources not needed this year.
40-8408 Other Contractual $ 2,460 |Monthly pest control and water service
50-8500 City Attorney $ (24,000)|City Attorney moved to Legislative
40-8417 Auditor $ (667)|Change in auditors
40-8419 Elections Administration $ (4,000)[City Secretary moved to Legistative budget
40-8427 Equipment Tech Support $ 600 [City Secretary moved to Legistative budget
40-8437 Connect CTY $ (956)|Split between police, fire and public works
40-8438 IT Contract $ (3,362)|City Secretary moved to Legistative budget
40-8426 Software Tech Support $ 725 |Updated to current costs
40-8418 Central Tax Authority $ 64 [Updated to current costs

Total Increase/Decrease

$ (70,922)




CONTRACTUAL DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT
ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
40-8401 Consultants & Professionals $ - $ - $ - $ -
40-8404 Property & Liability $ 34,710 | $ 34,710 | $ 14,464 | $ 14,464
TML insurance; $ 14,463.33
$43,390 split between General Fund, Water, Wastewater
40-8405 Repair & Maintenance $ - $ - $ - $ -
40-8408 Other Contractual $ 24,000 | $ 24,000 | $ 2,460 | $ 2,460
Monthly Pest Control; $2,460
40-8416 Legal $ - $ - $ - $ -
40-8417 Auditor $ 5167 | $ 5167 | $ 4,500 | $ 4,500
Annual audit & certified annual financial report (CAFR)
$18,000 split between General, Water, Wastewater, Solid Waste $ 4,500
40-8418 Central Tax Authority $ 25,936 | $ 25,936 | $ 26,000 | $ 26,000
Parker County Appriasl District collection contract
40-8419 Elections Administration $ 4,000 | $ 4,000 | $ - $ -
Expense moved to Legislative Dept.
40-8425 Solid Waste Collection $ - $ - $ - $ -
Expense moved to Solid Waste Fund
40-8426 Software Tech Support $ 1,200 | $ 1,200 | $ 1,925 | $ 1,925
$100 per month $ 1,200
Offsite server, firewall, and anti-virus support $ 725
40-8427 Equipment Tech Support $ 2,400 | $ 2,400 | $ 3,000 | $ 3,000
Additional Copier, or Phone services beyond contract; $100/mo. $ 1,200
Addional IT, City Share $ 800
Offsite Back-up server $ 1,000




40-8428 Postmaster - - - -
40-8437 Connect CTY 956 956 - -
40-8438 IT Contract 6,725 6,725 3,363 3,363
Share of Maverick Computer Services Contract, 3,362
$33,624 split 10 ways
50-8500 City Attorney 24,000 24,000 - -
129,094 129,094 55,712 55,712




CAPITAL IMPROVEMENTS & EQUIPMENT SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAR END INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

60-8600 Office Equipment $ 7912 | $ 7,912 | $ (7,912)| $ -1$
60-8602 Communication Equipment $ -1 8 -8 -1$ -1 S
60-8606 Office Improvements $ -1$ -1$ -19$ -9
60-8607 Capital Improvements $ -3 -1 $ -1$ -1 S
60-8609 Purchase of Land $ -1$ -1$ -19$ -1$
60-8612 Software $ -1 S -1$ -1$ -1 S
60-8613 Hardware $ 1,070 | $ 1,070 | $ (1,070)| $ -1$
TOTAL CAPITAL OUTLAY $ 8,982 | $ 8,982 | $ (8,982)| $ -1 8




CAPITAL EXPENSE & EQUIPMENT BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
60-8600 Office Equipment $ (7,912)|decrease due to one time expense
$ -
$ -
$ -
$ -
$ -
60-8613 Hardware $ (1,070)[decrease due to one time expense
$ -
$ -
$ -
Total Increase/Decrease $ (8,982)




CAPITAL EXPENSES & EQUIPMENT

DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YR.| YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP AMOUNT BUDGET BUDGET PROPOSED APPROVED
60-8600 Office Equipment $ 7,912 | $ 7,912 | $ - $ -
60-8602 Communication Equipment $ - $ - $ - $ -
60-8606 Office Improvements $ - $ - $ - $ -
60-8609 Purchase of Land $ - $ - $ - $ -
60-8612 Software $ - $ - $ - $ -
60-8613 Hardware $ 1,070 [ $ 1,070 [ $ - $ -
$ 8,982 | $ 8,982 | $ - $ -




DEBT SERVICE & TRANSFERS SUMMARY

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
PROJECTED AMOUNT
ACCOUNT CURRENT YR.| YEAREND INCREASE / AMOUNT AMOUNT
NO. EXPENDITURE GROUP BUDGET BUDGET (DECREASE) | PROPOSED APPROVED

70-8702 2008 Series COB $ -1$ -1$ -1%$ -1$
70-8705 Interfund Transfer $ -1$ -19$ -19$ -19$
70-8706 Intrafund Transfer $ -1$ -1 $ -1 $ -1$
70-8708 Account Transfer $ -1$ -19$ -1$ -19$
70-8715 Bond Interest $ 116,613 | $ 116,613 | $ (116,613)| $ -9
70-8729 Reserve Fund $ -1$ -19$ -19$ -1$
70-8730 Capital Fund $ -1$ -1$ -1%$ -1$
70-8731 Savings Fund $ -1 8 -8 -1$ -1 S
70-8735 2010 Refunding $ 45,000 | $ 45,000 | $ (45,000)| $ -1$
70-8736 2012 Refunding $ 275,000 | $ 275,000 | $ (275,000)| $ -1$
il Transfer to Water Fund $ -1$ -1 $ -1 $ -1$
ok Transfer to Waste Water Fund $ -1$ -19$ -19$ -1$
ok Transfer to Abatement $ 5,000 | $ 5,000 | $ (5,000)| $ -1$
ok Transfer to All Reserves $ -1$ -19$ -19$ -19$

TOTAL DEBT SERVICE & TRANSFERS $ 441,613 | $ 441,613 | $ (441,613)| $ -1$




DEBT SERVICE & TRANSFERS BUDGET JUSTIFICATION

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
INCREASE/
ACCOUNT NO. EXPENDITURE GROUP |(DECREASE) JUSTIFICATION
70-8715 Bond Interest $ (116,613)]Interest included in individual line item
70-8735 2010 Refunding $ (45,000)|adjusted for actual cost
70-8736 2012 Refunding $ (275,000)|adjusted for actual cost
o Transfer to Abatement $ (5,000)|one time expense
$ -
$ -
$ -
$ -
Total Increase/Decrease $ (441,613)




DEBT SERVICE & TRANSFERS

DETAIL FOR LINE ITEM EXPENDITURES

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration
FY 2012-2013 FY 2013-2014
LINE ITEM PROJECTED
DETAIL CURRENT YEAR END AMOUNT AMOUNT

ACCOUNT NO. EXPENDITURE GROUP AMOUNT YR. BUDGET BUDGET PROPOSED APPROVED
70-8702 2008 Series COB $ - $ - - $ -
70-8705 Interfund Transfer $ - $ - - $ -
70-8706 Intrafund Transfer $ - $ - - $ -
70-8708 Account Transfer $ - $ - - $ -
70-8715 Bond Interest $ 116,613 | $ 116,613 - $ -
70-8729 Reserve Fund $ - $ - - $ -
70-8730 Capital Fund $ - $ - - $ -
70-8731 Savings Fund $ - $ - - $ -
70-8735 2010 Refunding $ 45,000 | $ 45,000 - $ -
70-8736 2012 Refunding $ 275,000 [ $ 275,000 - $ -
*kk Transfer to Water Fund $ - $ - - $ -
*kk Transfer to Waste Water Fund $ - $ - - $ -




Fxx Transfer to All Funds $ 5,000 | $ 5,000
ok Transfer to All Reserves $ - $ -
$ 441613 | $ 441,613




DEPARTMENT PERFORMANCE MEASURES

FISCAL YEAR

FUND

DEPARTMENT

2013-2014

General

Administration

PERFORMANCE MEASURES

FY 2010-2011
ACTUAL

FY 2011-2012
BUDGET

FY 2012-2013
BUDGET

FY 2012-2013
PROJECTED
YEAR END

FY 2013-2014
BUDGET
PROPOSED

Outputs:

# of accounts payable checks issued

# of payroll checks issued

Outcomes:

GFOA distinguished budget award
revceived

% of City Council strategic goals
accomplishedfor the year




CAPITAL IMPROVEMENT PROJECT REQUEST

FISCAL YEAR FUND DEPARTMENT
2013-2014 General Administration

PROJECT NO. PROJECT CATEGORY PROJECT TITLE
PROJECT DESCRIPTION
PROJECT LOCATION
JUSTIFICATION/BENEFIT

ACTIVITY COST ESTIMATE FUNDING SOURCE | PERCENTAGE % AMOUNT SCHEDULE
Engineering/Planning Current Revenues
Land/Right-of-Way Reserve Funds
Construction G.0. Bonds
Equipment Rev. Bonds
Materials Cert. of Obligation
Furnishings Lease/Purchase
Other Grants
Other

TOTAL $0 TOTAL $0 $0

Will the project be completed in upcomming buget year?

When will the project design/planning/engineering be complete?

When will the project be bid?

When will construction/delivery/execution take place?

When will the project be complete?

When will the final exspense be accounted for?

NOTES OR ADDITIONAL INFORMATION

LIST OF ATTACHMENTS

Quote on Digital Mailing System, Interoffice Communication




